HDTPA
Open Meeting Minutes
July 30", 2025

Roll Call: Chisum, Elyas, Lisa, Jennifer, Mike E., Brian, Sandy, Pam, Therese, Marshall, Amy

Business:

1. Outside venues, if all other factors allow.

Limited space at RSLEC, looking into Winnemucca Ranch. If we have the
events at Winnemucca it’ll bring morale and comradery back.

Tommy Lee and Martin Bunyard both said NO to Winnemucca road.

Bar M was suggested by Sandy Kellames. She is to forward contact
information.

2. Double show or not?

Sandy suggested a non-refundable deposit (with tickets for 50/50 draw) for
attendance if we were to have a double show. Or Reduced Admin Fee with
deposit

We need more incentives for a good turnout for a double show. Double points?
More ideas are needed.

Amy suggested a double team with Logan at RSNC.

3. Volunteered tasks

BOD needs help with tasks throughout the day. Send email to see if people are
willing/wanting to help on Friday before the show or even during the show if
needed.

Sandy suggested opening the meetings back up for the members to feel more
included and bring back comradery.

Madaline suggested splitting the meeting. Half for members to discuss and
mingle and the other half for BOD to make decisions

General discussion:

e Martin next year: No local pastures at this time.
e Moving Too double arena. Will increase cost for Arena but will make day shorter.

ROUND ROBIN:

Therese: Said she will put out more feelers to push HDTPA posts on Facebook to have more
people see and in turn have more people show up or join.

Sandy: Wants more speakers and would like to see our sponsor form on the website.



Chisum: Appreciated the feedback and was very happy about the turn out.



