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HDTPA
Meeting Minutes
February 4%, 2026

Roll Call: Deanna, Lisa, Shannon, Brian, Sandy, Jake, Mike, Conrad, Jennifer, Tenise, Chisum, Elyas
Approval of Minutes: Lisa- motioned 1%, Brian seconded

Treasurers Report: Mike- motioned first, Lisa seconded

Upcoming Events:

e Awards Banquet- February 28t

e March 28t

e April 11" & 12th (DOUBLE EVENT)
e July 25t

e August 15

e September 5t

e October 3™ (DOUBLE EVENT)

e November 7t

New business:

Budget for 2026 Season

Brian motioned for Mike McDougal, our timer, to get a raise of $1 so his pay will now be $2 per team.
Sandy seconded. Amy was unable to vote.

Memberships went up by $10, they will now be S50.

Additional members is now $30 per, and $20 for Juniors.

Each class went up $2 per team, except the Open went up $4 per team.

Admin fee went up S5, so it will now be $25.

Open payout stays at 50%, everything else dropped to 45% payout.

BOD decided to keep the 2 pens all year!

The BOD will be settling herds on the Friday night before the event. It will be $40 per person if you’d like to
come to settle. With a maximum of 20 people. Sandy, Brian, Shannon will be doing the settling on March
27,

2.

Dates to be confirmed for second double event

Elyas motioned to cancel October 10t event and have the Double Event October 3™. Deanna
seconded.

Who will receive sponsored dinner
BOD pays for their own dinner
Admin pays for their own dinner
Sponsors on form get free dinner
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v" Brian and Jennifer offered to do a gift for our 2025 sponsors.

2025 Sponsors:
= Jake Kellames @ Sierra Waste Solutions
= Mike and Jennifer Efstratis @ Mountain West Builders
= Conrad Stitser @ Pinnacle Painting
= Mike Stewart @ 4S Ranch
= Sandy Kellames @ Murry Hay
=  Sherry Davis
= Lisa Hallmark
= Deanna Newcomb
=  Marshall Kear
=  Amy and Mike McDougal @ Buckin’ A Ranch

HUGE THANK YOU TO ALL OF OUR SPONSORS!!

Directors, please set a good example for other members!
Next Meeting: March 4th @ Reno Pinocchio’s 6:00pm.




